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establishes goals and improves
professional practice leading to increased

student achievement and school
Improvement.
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earning 1or all students organizes adults

Into learning communities whose goals are
aligned with those of the school and district.
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for all students uses disaggregated student
data to determine adult learning priorities,
monitor progress, and help sustain
continuous improvement.
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learning for all students prepares educators
to apply research to decision-making.
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1 Do It
You Do It

We Do It

south dakota

INCENTIVESplus

\ A




* BLT is a research-based professional development
model designed to transform professional learning in
schools.

e The BLT process is based on three of the twelve
standards developed by the National Staff Development
Councill. ( )

e The BLT process weaves these three standards into an
on-going learning process that is designed to engage all
educators in a school and district in a collaborative, data-
driven, reflection experience aimed at improving
classroom practice and student learning.
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http://www.nsdc.org/
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1. The team attends BLT Leadership Trainings prior to each scheduled
in-service.

2. At each BLT training session, presenters share information and
model strategies based on district-wide goals.

3. The BLT takes the information learned at each training session,
plans and organizes the best way to introduce the information to
their staff - building specific.
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» The BLT process IS research-based and correlates with effective
professional development models proven to enhance student
achievement. It promotes on-going learning, collaborative
dialogue, shared work and deep reflection.

L)

< The BLT process IS long-term, embedded and systemic.

4

< The BLT process IS NOT one-shot professional development.
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Step 1

Poncipal forms Buillding
Leadershop Team (BLT)

-Elqe. District-1 evel S‘I‘E‘.FJE

¥ [ ' ¥
e vear s 'n.*..'::u*l{ Gq.'fl'ﬂ-l‘ .111-5 ElirJE-PIH+E-HE]E-H+ L'Lr:as “zat +[15 context

Step 2

Distnet Diara Retreat

Transinon
to next year

Benchmark progress to

generate imput for next
year's work

Analyze Sef
data

Step 5

* BLTs facilitate CWGs
buldings

* Select, implement, and reflect
on the effectiveness of research-
based instrucnional strategies

Step 3

= BLTs facihirate Bullding-Level
Data Retreat

* Orgamize Collaboratnve Work
Groups (CWGs)

Ser
building goals

Analyze data

Step 4

IDhstrict BLT Traimung

Bepeat 3 or

more fimes

—_—

Learn about and
practice research-based
mstructional stratemes




Step 1
Principal forms BLT
8 sets calendar

Step 8

Gather feedback from
teachers for next

year's planning

The Build ing—Le.Val S‘l‘e.ps

Step 2

Set building goals

Step 3
Form Collaborative

Work Groups (CWGs)
led by BLT members
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Step 4

Beview education
literature & select

StEP 7 classroom strategies
Examine student
worle
Step 5
Recursive P
process Implement straregies
in classrooms
Step 6
Collect data & o

sindent worlc
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> Foster collective responsibility for students’ success
> Successfully implement complex plans

> Allow those closest to the work to collectively improve teaching
and learning

> Provide possibilities for empowerment that are not available for
Individuals

south dakota

INCENTIVESplus




> Interdisciplinary groups

» Personal interest in working on a particular goal
or topic

> Groups with common planning times

> Groups formed around the needs of students

> Others
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Bui]ciiﬂg—]_evel plans

School

How will yvou form your Collaboragve Work Groups (CWGs)?

Use the chart to identify each CWG leader, members, and specific, regular meeting times with dates.
Arntach more sheets if necessary.

CWG #1 CWiG #2 CWG #3 CWG #4 CWiG #5 CWG #6
Meering Meering
Timer Times
Leader Leader
Members| Members

Handowt 8
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